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1.0 Supplies/Services and Costs

CLINs  
Supplies/Services
          Estimated Cost
Fixed Fee
Total Estimated Cost









            
    Plus Fixed Fee    

      0001
 The Contractor shall
$300,104.42 
$6,124.58
  $306,229 


          provide technical support

             services in accordance with

             the following TOR.

0002     Data






        *NSP

*Not Separately Priced

The fixed fee set forth in this TOR shall be payable on completion of the work and services required under each CLIN of this TOR and their acceptance on behalf of the Government.  However, the contractor may bill on each invoice the amount of the fixed fee bearing the same percentage to the amount of cost billed as the total fixed fee bears to the total estimated cost set forth in this TOR, subject to the basic contract clause entitled "Fixed Fee" (FAR 52.216-8).   The total fee paid the contractor shall not exceed the fixed fee set forth in this TOR.

(Applicable only when TOR is incrementally funded)

Pursuant to the Limitation of Funds clause (FAR 52.232-22), the total amount allotted to this TOR is $ 306,229 _ and it is estimated that this amount is sufficient for contract performance through _12 months
1.1  SOW Justification against GSA Base Contract GS04T02BFD0031

The statement of work provided herein pertains directly to GSA Base Contract GS04T02BFD0031 sections: Task Areas: C.3.1, C.3.5, C.3.6, C.3.11; Technology Areas: C.4.6, and C.4.9. All deliverables will go directly to NGB-CD as part of the NGB-CD Technology Consortium.

1.1a SOW Applicability to NGB-CD Missions

This SOW is directly applicable to NGB-CD missions because a) this requirement was generated by NGB-CD b) leverages work already accomplished under the CD GRASS contract and c) is an ongoing mission requiring modernization.

Period of Performance: 

12 months
Estimated Groups Involved: 
WVU and GTRI
2.0 Project/Task Background (Overview):

Currently the C-130 is occasionally tasked by the National Guard for Counterdrug (CD) operations. Many of these missions include transport of people, vehicles, etc. to assist drug law enforcement agents (DLEAs) in narcotics cases, as well as providing reconnaissance and surveillance support. Thus, a few Air National Guard units have developed aerial reconnaissance pallets for their C-130s (CA, NV, and OK). These pallets have proven to be very useful in obtaining overhead imagery and reconnaissance information otherwise unobtainable and complimentary to video and photography provided by National Guard C-26 aerial assets.

The C-26 is specifically equipped and tasked for counterdrug operations with a specially designed pod and gimbal system mounted under the aircraft. While this system provides invaluable video and imagery assistance to DLEAs; the C-130 platform is a larger aircraft with multiple transport uses and longer range than the C-26 platform. Because the C-130 is used for parachute drops, the plane may also be flown with the rear-loading ramp down during flight. This platform can be modified to perform a variety of missions without compromising the main role of the aircraft.  This is done by packaging all of the specialized equipment into pallets that can be loaded into the aircraft and unloaded at the end of the mission. The C-26 reconnaissance pod is fixed, whereas the C-130 pallet could be moved to any plane. Additionally, the C-130 pallet is easier and less expensive to modify or upgrade and can offer more payload and flexibility.

The primary focus of this task order is that a reconnaissance pallet should be standardized for use on any C-130. This pallet could be tasked specifically for counterdrug operations without impacting other C-130 missions. At least three National Guard units have already developed pallets on their own (CA, NV and OK). Additionally, the West Virginia National Guard is also interested in working directly with one of the Technology Consortium team members (WVU) directly on the design and development of this pallet. Thus, some need for this reconnaissance capability has already been identified. This capability should be available to other units and be provided in a consistent (standardized) and reliable system.

3.0 Statement of Work:

This task order should meet the following criteria:

· flexibility in design of these reconnaissance pallets

· provide modular architecture to allow for expansion and inclusion of new sensors as they become available

· keep costs for components, maintenance, and logistics low

· keep design simple and easy to train and use

· standardization of electrical, optical, and structural interface among pallet, sensor, and cameras manufacturers with inclusion of a streaming video capability from the pallet.

This task order should include:

· a review of the equipment and pallet designs currently in use by CA, NV, and OK; as well as the input from the WV National Guard

· survey the C-130 community at large (for example inputs from the DoD CTDPO, SRI and USFS) for other reconnaissance related equipment and user applicability to a pallet design (e.g. rescue, flood condition, severe storm, or fire damage assessment, and counterdrug operations)

· work with the end-users within the National Guard and LEAs to provide a missions requirements document [i.e. CONOPS – NGB-CD provides GTRI mission requirements – NGB-CD will need a stated mission for these “CD-owned” C-130 reconnaissance pallets]

· provide a market survey of sensors and cameras compatible with the current C-130 pallets and future designs [sensors and cameras could include: digital, color, and multispectral/hyperspectral systems; and other optical capabilities (stereo, zoom, etc.)]. In addition to passive sensors, active systems could also be deployed such as laser ranging systems, active illumination for night imaging, etc.

{NOTE: This will leverage survey/market results from the C-26 KS-87 Digital Upgrade and C-26 Video Downlinking reports, already invested in by NGB-CD.}

· based on evaluation of the present system; market surveys; and user requirements; the contractor shall develop a standardized, modular pallet design and then build a prototype for developmental and operational test and evaluation.

· after what field testing and evaluation is possible, the design will be updated for manufacture/production of multiple units.

[Tasks will include: 

· requirements analysis;

· systems engineering;

· aircraft compatibility and interface issues;

· any FAA regulation and safety of flight considerations;

· on-board system collection and analysis {i.e. like SADS (situational awareness display system) on C-26}

· maintenance concerns;

· [Overall, include every technical specification evaluation performed for the C-26 KS-87 digital camera upgrade to the C-130 reconnaissance pallet standardization]

[Additional tasks could include:

· procurement assistance in RFP (request for proposal) and applicant evaluations

· UNBIASED technical assistance in development and implementation of pallet.

3.5 Milestones:

1. Preliminary plan of action

2. Preliminary design with plan to NG – including CONOPS (concept of operations) document

3. Secure initial design/mission/sensor requirements – including market survey and COTS components and specifications list

4. Secured equipment for construction and testing

5. Second standardized pallet design deployment/sensor platform for fabrication and integration

6. Plan for Bench, Ground and Air tests

7. Testing; bench, ground and air

8. Delivery of final plans/pallet – to include recommendations for manufacture and/or procurement path

4.0 Deliverables:

1. Preliminary plan of action 

a. [DUE within 1.5 months of award]

2. Preliminary design with plan to NG 

a. [DUE within 3 months of award]

3. To be delivered with Preliminary Design – include a CONOPS (concept of operations) document

a. [DUE within 3 months of award]

4. Summary Report on secure initial design/mission/sensor requirements including market survey and COTS components and specifications list

a. [DUE within 4 months of award]

5. Second standardized pallet design deployment/sensor platform for fabrication and integration 

a. [DUE within 7 months of award]

6. Bench, Ground and Air Test Plan 

a. [DUE within 8 months of award]

7. Report on results from testing; bench, ground and air 

a. [DUE within 11 months of award]

8. Delivery of final plans/pallet to include recommendations for manufacture and/or procurement path

[DUE BEFORE end of period of performance, e.g. within 12 months of award]
5.0 Deliverables Acceptance Criteria 

       One original shall be submitted to the COR for each deliverable specified in paragraph 4 above. One copy 

      will be posted to GSA’s ITSS Task Order System no later than the 20th of the following month.


      Only the COR and GSA's ITM/ACO have the authority to inspect and accept or reject deliverables.  The COR   

      will document those instances of non-performance where the contractor did not put forth their best effort in 

      completing a deliverable.

       The COR will have the right to reject or require correction to any deliverables not meeting the requirements 

      of   the statement of work or found to be contrary to the information contained in the Contractor’s accepted 

      proposal.  In the event of rejection of a deliverable, the Contractor shall be notified in writing by the COR of 

      the specific reasons why the deliverable is being rejected.  The Contractor shall have five (5) work days to  

      correct  the rejected deliverable and return it to the COR.  The Contractor’s deliverable schedule as agreed 

      upon by the Government and the Contractor shall apply for all deliverables unless modified by the ITM ACO.

6. Invoices 

The contractor shall provide a monthly invoice via ITSS, no later than the 20th of the following month.  

  6.1  Invoice Processing

a.  The Contractor creates an invoice and posts to ITSS with request for acknowledgement from the COR.  If minor administrative corrections are required, documentation will be provided to the GSA ITM and logged into ITSS with the Invoice to document and justify any differences.

b. At the same time as the contractor posts the invoice to ITSS, they will mail a copy to the GSA Finance Office for payment.  Place of delivery of invoices and reports are to be in accordance with Section F-4 of the basic contract.  Submit monthly invoices in accordance with Section G-5 of the basic contract. 

    c.  Each invoice shall contain a complete breakdown of all direct and indirect costs and is subject to FAR

    52.216-7, Allowable Cost and Payment.

   7. Travel and Equipment
     All travel and equipment costs are subject to the terms and conditions of Section H-5, “Equipment” and   

    Section H-6, “Travel” set forth in the basic contract.

8. Place of Performance.
       Work shall be performed on-site and other remote facilities at the direction of the COTR
9. Security and Privacy.
    9.1  Clearances. 

        Dependent upon the function, the Government reserves the right to request a security clearance for any of the

    contract personnel assigned to this task.  The client representative will make the request to the Task Leader by

    official correspondence.  A copy of the correspondence will be provided to the GSA CSR for documentation 

    purposes.

  9.2  Privacy Act. 

   Task may involve use of information, which is subject to the Privacy Act;  

   therefore, contract staff will be required to read, sign and adhere to the appropriate 

   nondisclosure requirements.

10 . Personal Services

The COR has been briefed on the avoidance of personal services and those actions that represent personal services.  The client agency has determined that use of the GSA requirements contract to satisfy the requirements of this task order is in the best interest of the government, economic and other factors considered, and this task order is not being used to procure services prohibited by subpart 37.1 of the Federal Acquisition Regulations (FAR).

11. (Reserved for additional requirements)
